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The Materials

Purpose

This manual is to support trainers leading a one-day (or equivalent)
workshop introducing sustainable development to professionals.

The materials are designed to help professionals:

1. Improve awareness of the principles that underpin sustainable
development;

2. Identify drivers for change; |

3. Be aware of the benefits of applying sustainable development
principles to professional activities; % (

4. Apply systems thinking to work situations; and

5. Develop a personal action plan for sustainable development.

Timetable

09.30-10.00 Registration

1000-1025 025 Intreduction
1025-11.05 040 Introductory Activity

*
1105-1135 030 Drivers for Change &
1135-1225 (50 Case Studies & the Case for
Sustainable Development (

1225-1250 (25 Professional Challenges
1250-13.15 (@25 Joined-Up Thinking

13.15-14.00 Lunch

14.00-1420 020 Applying the Systems Approach

14.20-15.10 050 Joined-Up Thinking and Planning Activity ) *
15.10-1540 (@30 Your Profession in 5 Years Time

1540-16.10 (@30 Action Planning +

16.10- 1630 0:20 Final Questions, Evaluation, Close !

%



Joined-Up Thinking - Looking at Systems
e & "

Aim Materials required
To explore the value of a systems approach when developing B Slides of systems thinking
professional strategies that incorporate sustainable development B Handout on the Five Capitals model
principles. 0 * -
Timing /0
Objectives 25 minutes
By the end of the session, participants will be able to:
B Define a systemn. Method
B Understand the term ‘systems thinking: For the introduction, use the slides ta:
B Apply a systems model (the Five Capitals model) to a specific B Highlight some ‘nonsenses’ of when there is a lack of joined up & *
activity or issue. thinking. Participants are likely to have severl anecdotal stories
to tell, but you may need to get them started with one of your
Summary own. |
This is a short introduction to systems thinking, called here joined B Introduce the concept of a system. ) )
up thinking. It looks at the Earth as a system and shows how B Apply the concept to the Earth as a system.
inappropriate actions can undermine the health of the systems that B Present the conditions for the Earth system to be sustainable. ) (
support human and other life. This will reinforce the conclusions of the introductory session.
+ / )
* n
Link to next session
P i E i
Lack of joined up thinking can "1
undermine what we set out to
. 0 * !
achieve. It makes sense to try and /o
analyse our business activities so that &

we do not miss unwanted and often

damaging consequences. In the next

session you will use a technique to ) 2.
analyse a business activity”




5

6



o* :




! } ( " ( 2 % * 5 < 0p==
* 2
!
(> = <777
,* ? 5. 93 <@ 77
A (B3- (*C#DB 94C E  7%700&7)) + <%
A?"
( n
D "
( n
F # 3 & B
B ? GGT7H # 3

7%7 00&7)) +




